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— OPT Ra TIOWS MTNOR. DUM 


ae In ordor that forcign service intclligcnec personnel 
of the milit- ry cgcneics represcntcd on the IAB may become 
temilier with the orgsnizaation, purposes and effort of CIG, 
particularly es it concerns the arca to which they are assigncd, 
O11 Militery, Mes vel nné@ Air Attaches and their assistants will, 
os agreed by the War and vewy Departments, be processed prior to 
their dcparture. for forcien. station by CIG in accordance with 
the procedure below. | 
2. Personnel of the above class¢s will be considcred in 
two catcgorics: | 
a. General Officcrs, Flag Officers (Catc- 
gory "A" Personnel). | 
| b. All others (Category "B" Personnel). 
3. Ontegory "At Personnel. 


a War and Navy Departments will notify the 


CA @ 


: 25X1 
Chicf of po ceeuteeran Division, ORE, | or 


at least onc week prior to the date of desired 
briefing of cach individual in the above classes 
giving the following information: Wamc, rank, 
titlc, expected date of departure and the office 


‘+0 which he has been appointed. 


ae ny me yrs ETS, Brn, 


bi The Chief of the Presentation Division 
will a@eterminé in each case the, wishes of the 
 bircober throneh the Deputy Director as to per- 
sonal interview with the individual and establish | 


a vente tive time and da rte thercfor. 


a ee TAT PETA ENE SY TONE TI 


c. By “mutuel agreement with thé department 


concerned, determine end establish the time of. 


oe 7 


a interview. 


“da. "The Chict of the Prosentetion Division, 


Te teins tea gett meee ee 


ORE, will determine whet further intelligence | 


iis tt og tae ‘briefing, beyond ‘that arrenged for inc above, . > . 
is desired and make © ‘the necessary arrangements 


end iwi er cei 
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” 
c. fn offiecr of CIG shnll be detailed by 

the Chicf of the Presentation Division, OR™, in 

uach ease to set ms personal aide during the in- 


| 

t 

{ 

; 

| dividucl's visit to OIG. 

| 4, Catcgory "BY Personnel. 
| Se eS ae 
| 


a. Each department shall notify the Chief of 
the Presentation Division one weck euien to the 
desir.d time of briefing of cach individucl giving 
the same iniormation as in 3 a above. 

b. Formal briefings shall be held monthly, or 
oftener if required, beginning at 1430 end con- 
tinuing not later than 1700. 

Go. Dates for bricfings will be arranged by 
the Chief of the Presentation Division by mutual 
arrangcmoent with ths Departments concerned. 

a. Briefings will be held in Room LLY’, Central 
Building, 24460 F Street, M.W., and shcoll consist of 
the following: 

) | (1) 1330 - 1420 -- Explanation of 
OIG organizstion and functions. (Respon- 
sible officer, advisor on Organization 
and Management, ICAPS). 

(2) 1430 - 150G -- Discussion of 
| collection plans, procedures and policies 
as‘esteblished by CIG, and the intended 
functioning inenee? in the field (Respon- 
sible office, OCD). 

(3) 1515 - 1700 -- Discussion of the 
a bay intelligence problems in the areas of 
| assignment, conducted by the appropriate 
Branch Chiefs, ORE. (Responsible office, 

ORT), This dices 16x Shall be held under 
fie einem ston of the Chief of the Pre- 


sentation Division, assistcd by the 


a : appropriate regional branch chiefs and | | me 
i - functional specialists. Ts ~ ke a 


nef cnat 
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5.. Rech individuel briefed in necordsnce with the forc- 
aolng proccdurcs should bo impressed with: 
a. The overall responsibilitics of CIG. 
b. The cffort of CIG to make intclligcnce 
collection @ coordinated toam operation, which 
will serve the departments and the national 
seourity With equa, offectivencss. 
go. CIGts intcrest end reguircments in the 
areca conecsied, 


FOR THE DIRFCTOR OF CFNTRAL INTFLLIGMNCE: 


25X1 


SHEFFLELD FDWARDS 
COLOnGe ie He hs 
Assistant Fxccutive Director 
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25X1 
OPERA TIONS: MEMORANDUM 
| 25X1 
1. Refercnee is meade to Operations Mcmorandu 


outlining the reosponsibilitics of ICAPS for the cstablishment 


of liaison contacts of CIG with other agencics of the ZOVCIT- 


ment. 
| | 25X1 
2. In the implemcntation of Opcrations Memorandum 
the following guiding principles will obtain in the authoriza- 
tion of specific points of contact with departments and agencics 
. 25X1 


répresentcd on the IAB. Opcrations uenorendun| to follow, 


will include liaison arrangcments witn other agencies of the 
government. 
a. Principles stated in Operations Monorendu] | as 
b. Liaison contacts must be based upon the func- 
tionel stwucture of CIG as a whole and must be confined 
to matters that are clearly ineluacd in the functions 
of cach CIG office. Contacts regarding metters which 
while of admitted interest to an office, but yet fall 
into the punesicnet provinces of another CIG officc 
must be so referred to the lattcr office for the 
appropriate liaison and action. | 
ce. No restrictions are placed upon the liaison 
contacts cffcctcd. by Assistant Dircctors and Staff 
Chicfs or their dcputics within their own ficlds 
as outlined mn b above. . | 
a. No restrictions arc placed upon liaison by 
mombers : of ICAPS with the particular departments 
Seat which ticy were Seetenee to thc CIG. 
a. The principles and specific contacts herein 
- mentioned apply to intelligcnec matters only and do 
not restrict nor concem administrotive liaison 
between the Officc of the Exceutive for Personnel 
and Administration and. corresponding activitics 


of other « agencics. 


“SHORE? 
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f. Refercnoe paragraph 3 a (1), Opcorations pes 
Mcmo rendum liaison contacts for the Officc 


of Special Operations will be arrangcd with the 


intclligcneos agceneics by the Assistant Dircctor 
: for Special Cperations. 
&. Formal lirison contact between offices 
of the CIG and offices of the intelligence egencics 
is not permitted bclow the levcl of Branch Chicfs 
~ of CIG and the parallel or closely related chiefs 


in the agencies, 


Hh. Opcrationel contact at the working levels 
below Branch Chiefs should be kept to the minimum 
. nececssary to mect specific or continuing projects, 
: Such operational contect. “whl | be established by 
circet ncgotiation of CIG Branch Chicfs with Branch 
Chicfs or designated individuals of tho intclligenec 


agencies concerned. Confirmation by CIG Branch 


Chisfs in writing, stating name of person, purpose 


of contact end the agency office or person to whom 

such contact is authorized will be required for ell 
continuing operations] contacts. These operational 
contacts aré not considered formal liaison, and per- 


‘sornel so enguged are not authorized to make commit- 


SOTO ietim orviceee entender gated Seset Geeta etn aas @<elgdee ivcelGotles 


ments on bchelf of CIG regerding policics, programs 
or projects. 
i. Assistant Directors will make monthly neponts 


to ICAPS on the first of each month of the names and 


dutics of persons in their offices and branches en- 


~ 


gaged in continuing operational contact with each 


| Mos gv agcney to show purpose of contact and with what 
ki ad particular office or person. 
a oe i. Nothing in this momorandum is intended to 


restrict the liaison or contact approaches to CIG 


Origine ting in an egsney. In such oases, oIG per= — 
sonnel should, when appropriate end practicable, 


refer. the agency representative to the proper ore 


FI pe rea ie ct nn i te ate ta ne 


) 
| 


reap apenemndnensdattnsitintbientsirmtaatniemeninebeeaanmeiaasenn ea 
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officinl chorgcd with Linison contrets on the - 
particuler subjcot, provided aiwoys thet the 
inquircr. undorstcnds the proocdure and thet 
Ganeoeaaany delay will not result. If out-of- 
channel liaison appears necessary, pertinent CIG 
officials shall be so informed. 
k. Nothing in this mcomorendum is intendcd to 
PCSUPLOG. Ol purcly informal matters, personal 
contact or telephone conversations between "opposite 
. aunbeee.” It will be clcerly understood, however, 
that such informal conversations are not considered, 
binding unlcss confirmed through properly authorized 
licison contact. 
o. The permanent licison crrarngcmcnts on the Branch Chief 
level arc suthorizgcd herewith as shown in Teb A. When further 
arrengements or additions. or deletions are desired, notifica- 


tion thersof will be made by CIG Assistant Directors to ICAPS, 


who upon approval thereof will publish the necessary supplement 


to this memorandum. 


FOR TET DIRMCTOR OF 


TRILELD F 
Coloncl, F.A. 
Assistant Fxecutive Director 


1 Enclosure: 


a4 ‘ , 
Tab "A" ; 
SS ORMD htc a oe ee 
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SECRET 


:Authorized Liaison Con- 
cIG Staff and Branch Chiefs ; tacts in State Dept. 


Office of Collection and :ASSt. 


Srec. Asst. Re- 
¥ SaaS a eee T VERA bi Tes a ee mee 
is Dissemination : 


search and Int. (SA-L) , 
:Director & Deputy Och 


a. Chiefs - Requirements Br. , Div. Chiefs, OCD 

b. Collection Br. ;Director & Deputy OCL 

Cc. Dissemination Br Div. Chiefs, OCL ; 
;Director, Office of 
:  Controls(CcOoN) 
: Div. Chief, Fc 


2Div, Chief, DC of ODA 


Office of Reports & Esti- :Deputy Spec.Asst. Re- 


mates : 
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~Authorize 
: Division, WDGS 


* hie? & Deputy Chief 


Chief ond 


‘Liaison Con- 
tacts in Intelligence 


: Authorized Liaison Con- 
tacts in ONI 


" authorized Liaison: Con- 
tacts with AC/AS-2 


Ssdees Asst. _to Deputy 


‘chief, Air Int. Require- 
OMNI ° 


Int. wente Div. 


Gp. 


: Branch Chiefs, Int. Gp. ,Asst. Chief, Foreign Br. Chief, Collection: Br. 
.Chief, Plans & Col.Unit Chief, Tech Int. Center ‘chief, Library Br. 
| Int. Gp. . .Chief, Graphic Section 
Branch Chiefs Plans & and Maps : 
Col.Unit, Int.Gp. Chief, Collection & = ah at : bet 
Chief & Exevutive, Secur- , Dissemination Gp. 
ity Gr. :Asst. Chief, Operational 
‘Executive for Planning . Int. Br. 
' Executive for Personnel ;Asst. 


Chief, Admin. Br. 
and Administration : 


Deputy Chief,  jAsst.Chief, Foreign Br. “Chief, Air Int. Require- 


search end Int.(SA-L) | Int. Gp. Chief Research and Re-  : ments Div.- 
; :Director & Deputy OCL ,Executive for Planning ports Gp. “TAB pe l rep. per 
a. Chicsf, Executive Staff Div. Chiefs, OCL ;Executive for Farsonnel - Asst. Chief, Admin. Rr. cr : ; 
: b. Chicf, Planning Staff :Director & Deputy OCD- | and Administration a & rep. per : ; : 
= {arranges opns. ‘con- :I4B versonal rep. rer LIAB personel rep. per | a | : ’ 
g ‘tacts between geo- : Cie 16/1 ° ‘ 
graphic und func- :Chiefs of Research Di-~ : oe : 
tional branches of : visions of Geocgerarh- Le 8 
CIS and each ee : ic Offices : , 
ce. Chisf, Int. Staf : : 
a ee IS ees, 


Office of Operations Deputy Director, OCL 
oe ee ee ;Deputy Director, OCD 
a. Chiof, 
b. Chicf, 


Mia 
SG. whist, 


‘Deputy Chief, Int. Gp. 


‘Chief, Air Int. Require. 
* ments Div. - 


iAsst. Chief, Forcign Br. 
Chief, Filens & Col. Unit jAsst. Chief, Domestic Bo. 
Chief, 

Int. Gp. 


Exploitation Br. |, moet : ie 


= 


wy 
Ln a Share gmmagescircy ey eons ee net 
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be Referonec is made to Operations Mono raha 


outlining the responsibilitics of ICAPS oa) the establishment 


f liaison contacts of CIG with oth 167 ogerioies of the govern- 


‘ 
iy “ 
\ 4 


ie An the implementation of opcretions Menorendun[ | 


the following guiding pHinoipies/int obtain in the authoriza- 


neat. 


tion of specific points of, contact with departments and agencies 
dav nations Memo ra ndum[ to follow, 


\ 


represontcd on the IAB. 


Will include liaison arrangements with other agencies of the 


government. 
rae Principle steted in Operations Memorandun{ 


I 


b. Liais son contacts must, be based upon the func- 


tionel strugture of CIG as a whole and must be confined 


to matters “that are clearly included in the functions 


\ 


of cach Kenge: office. Contacts regarding metters which 


wnt S: st admitted interest to an office, but yet fall 
into , athe functional province of another CIG office 


must be so refcrred to the lattcr office for the 

apbropriete liaison and action. { 
\ 

No restrictions are placed upon the liaison 


i 


é ce 


Foureces effcctcd by Assistant Directors cha Staff 


| cntoss or their depus ies within their own ficlds 
| as outlined “in b above. \ 
| d. No rostrictions arc placcd upon. Liaisoh, by 
3 members: of ICAPS with, the particular departments, . = a 
from which they were assigncd to the GiGs 3 ‘ | 


&. The principles end specific contacts herein | 


“mentioned apply $9 intelligence me 


_réstrict nor once administrative. li 


SECRET? wr : eles 


ogee See Approved For Release 2006/10/31 ; CIA-RDP81- 00728R000100020026- 4 | H 
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. f. Refcrcnec psragraph 3 a (1), Operations | 
[J Ladson contacts for the Office | See 
of Special Opceretions will be arrangod with the | 
intclligcnce agenelcs by the Assistant Director 
for Special Opcrations. 

& Formal Lisison contact between offices 
of the CIG and offices of the intelligence egencies 
is not permitted below the level of Branch Chicfs 
of OIG and the parallel or closely related chiefs 
ap the agencies. 
h. Opcrationel contact at the working levels 
below Breneh Chicfs should be kept to the minimum 
ncoessary to meet specific or continuing projects, 
Such operational contact “will be csteblishced by 
Circct negotiation of CIG Branch Chicfs with Branch 
Chicfs or designated individuals of the intclligence 
agencies concerned. Confirmation by CIG Branch 
Chiefs in writing, stating name of person, purpose 
of contact ond the agency office or person to. whom 


such contact is authorized will be required for elas 


continuing operationsl contacts. These operational 

contacts are not considercd formal ligison, and per- 

sornel so engnged are not authorizcd to meee: eommeee 

ments on. behalf of CIG regarding policics, programs 

or projects. | | | 

i. Assistant Dircetors will makc monthly reports 

to ICAPS on the first of each month of the names and 

duties of persons in their offices and branches en- 

gaged in continuing operational contect with each 

agency to show purpose of contact and with what 

ee office or person. | | | 

| ne Nothing in outs memorandum is intended to 
“restrict the Liaison or contact approachés to cle ae | og 
origina tine in an agency. In such cases, CLG per- ae : 
sonnel should, when appropriate and practicable, : . ‘ 


refer the agen cy representative to the proper CIG F ‘ i 


SECRET 


att ernie nn 


es < rae 
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officinl ch-recd with linison contacts on the» 


poarticuler subjcct, provided always thet the 


inquirer undorstends the proccdure and thet 


unnecessary delay will not result. If out-of- 
channel Liaison appears necessery, pertinent CIG 
officials shall be so informed. 


k. Nothing in this mcmornndum is intended to 


restrict, on purcly informal matters, personal 


contact or telephones conversations between “opposite 
numbers." It will be cleerly understood, however, 
that such informal conversotions are not considered 
binding unless confirmed through properly authorized 
licison contsct. | ae 


3. Tho permanent licison crrargcments on the Branch Chief 


level arc authorizcd hcrewith as shown in Tab A, When further 
arrangements or additions. or dcletions are desircé, notifica- 
tion therscof will be. made by CIG Assistant Directors to ICAPS, 
who upon approval thereof will publish the necessary supplement 


to this memorandum. 


FOR THE DIRECTOR OF CENTRAL INTFLLIGMNC?: 


"Go enel: PF ws 
Assigtant Fxocubive Director 


-] Enclosure: 


Tab man 
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CIG Staff and Branch Chiefs +: tacts in State Dept. : 


:4sst. Spec. Asst. Re-~- 
search and Int. (SA~L) 
;Directer & Deputy OCD 
Chiefs - Reyuirements Br. , Div. Chiefs, OCD 
Collection Br. :Director & Deputy CCL 
Dissemination Br , Div. Chiefs, OCL 
Seeu_; ty Branweh:Director, Office of 


Office of Collection and 
Dissemination 


Chief, Plans & Col.Unit 
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Authorize a@ison Con- 
tacts in Intelligence 
Division, WDGS 


:Authorized Liaison Con- 
tacts in ONI 

:Spec. Asst..to Deputy 

: ONT ay 

:Asst. Chief, Foreign Br. 

: Chief, Tech Int. Center 

. Chief, Graphic Section 

and Waps 

Chief,Collection & 


Chief & Deputy Chief, 
Int. Gp. 
Branch Chiefs, Int. Gp. 

Int. Gr. 

Branch Chiefs Plans & 
Col.Unit, Int. Gp. 


:  Controls(coN) iChief & Executive, Secur- Q Dissemination Gp. 
Div. Chief, FC . ity Gr. ;Asst. Chief, Operational 
Div. Chie7z, De of ODA .Executive for Plaming Int. Br. 


Cry rr ry eer 


Executive for 


Personnel 
and Administration 


sAsst. Chief, Admin. Br. 


Office of Reports & Esti- :Deputy Stec. Asst. Re- 
“mates search snd Int. (SA-L) 
:Director & Deruty OCL 

: Div. Chiefs, OCL 


:Director & Deputy { 


TAR rers a] rep. 
a of Research Di- 


visions of Gecograrh- 
: ic Offices 


Chief on 


Executive for Planning 
-pxecutive for Fersonnel 


tT 


;Asst. Chief, Foreign Br. 
Chief Research and Re- 
ports Gr. 
vAsst. Chief, Admin. Br. 
and Administration LAB rersonal rep. per 


i a ie rer : 


d Deputy Chief, 
Int. Gp. 


-Der~uty Director, OCL 
*;Deputy Director, OfD 


“Deputy Chief, Int. 


;Authorized Liaison Con- 
tacts with AC/AS~2 


| Chief : aie ones Require- 
ments Div. 

Chief, Zollection Br. 

‘Chief, uibrary Br. 


“Chief, Air Int. Require- 


ments Div. - 


TAB es rep. per. 


ap. ‘Asst. Chief, Foreign Br. 
Chief, Plans & Col. Unit vAsst. Chief, ‘Domestic Br. 
Chief, Exploitation Br. ; add : 


Int. Gp. 2 


‘Chief, Air: Tat ‘Require: 
ments seas a 


CST ETE eee ep enercrnsonee 
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CENTRAL INTELL IGRICD PEPE AGENCY. 


(LIATSON CONTACTS OF THE CLNTRAL INTELLIGENCE GROUP 
Wit Tis LNTSLLIGINCE ADVISORY BOAND 
merece 


2x1 | | ADHINTSTRATIVE INSTRUCTION CT 
| AELRALOUMS ALY MDMA AY. NEWS X/ 


25X11 


25X1 | 7 | 
le. Tab "A", Onerations Memorandunl___| Subject: “Liaisen 
“Contacts of the Cent ral Aneel eset), Group with the Intelligence Advisery 
Board", dated aes January 1947, is amended as follows 
In Column au under "erie of Collection and Dis- 
semination", add: "d.. Security Branch", 
25X1 
ow. All copies of Tab "A") Operations Memorandum see 
be changed accordingly. 
; \ 
FOR THE DIRECTO OF CENTRAL INTELLIGENCE: 
25X11 
: a . : SIEFFIELD’ EDWATDS 
: , em ' Colonel, F.A. 
Assistant Executive Director 
/ 
25X14, | | | 
oe apes peut ue se . ae ‘ =] AND INTEGRATED WITT op GRATIONS SEO: 
L f 7 
’ } } t 
(410) ara 


2 TSE TENT Terres mpage temnrnerieee snes teens ars ea ne ede labpoatientine (at ties Sein 
See Poh aac aee eles Page Soe eee ee Pherae ; 
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a SECRET wm? 
: _ CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


25x4 17 December 


ADMINISTRATIVE INSTRUCTION 
SUBJECT:. Hpenais nad Liaison . 
25X12 Nor 

_— RESCISSIONS: Administrative ‘Instruction ated 5 August 1946 : 
Administrative Instruction ated 17 January 1947 
Administrative Instruction dated 20 March 1947 
Administrative Instruction ated 22 January 1947 
Administrative Instruction ated 3 April 1947 
Administrative Instruction ated 12 May 1947 


Administrative Instruction dated 20 August 1947 


1. To clarify and regularize the operational liaison from and into 
the Central Intelligence Agency, the following procedures and channels | 
are set forth. No other channels are authorized, 


2. Operational liaison is based upon the functional structure of 
CIA and will be- confined to matters clearly within the jurisdiction of 
the office concerned, The CIA Management Officer may be called upon 
to aid in questions of functional jurisdiction, 


3. Individuals conducting operational liaison will not commit ie 
CIA on any matter of policy unless properly authorized. 


4. Definitions: 


a, Operational liaison is that association on intelligence mat- 
ters, with individuals in other government agencies necessary for 
the effective carrying out of the responsibilities of this Agency. 


b, Operational liaison is differentiated from contact in that 
contacts are made with individuals. other than those in governmental 
Bgenotees (NSCID Na. , 


5. The Assistant Director for Collection and ‘Dissemination is re- 
sponsible for the administration of operational liaison, | He will: | 


ae Anrengs for all initial introductions of CIA persons. 
authorized to eonauct operational liaison with IAC neeHetoss 


by hepanee for all initial and spot. introaucttons of CIA per= 
sons authorized to conduct operational liaison with non-IAC govern- 
ment agencies. After this introductory contact: With ‘the: non-IAC 
official, CIA persons may discuss information with other agency 
personnel as authorized by. the non-I/£C official, provided CIA clas- 
feruiasas information is ‘not, eer without CIA authorization, 


: SECRET 
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Cisco Ste, 


ec, Arrange for all initial and spot introductions of persons 
representing other government agencies who are authorized by CIA, 
and their parent agency, to conduct operational liaison with CIA. 


d. Assure appropriate security actions and measures in all. 
cases of operational liaison. 


e. Operate an information and registry service on all matters 
of operational liaison. The functions ‘of this service .will include 
a facility for the finding of the individual (s) desired for liaison 
contact both within and outside of the CIA, : 


f, Notify other government agencies of the established measures 
for the control of operational liaison. — 


6. Continuing operational liaison, once established, need not be 
coordinated with the Office of Collection and Dissemination. OCD will 
be informed of personnel changes within or outside CIA which affect 
operational liaison contacts. When CIA personnel are involved in intel- 
ligence conferences in IAC agencies, persons not known to the CIA 
employee as authorized liaison contacts should be vouched for by the 
authorized representative of the agency concerned. 


7. ‘he Office of the Director will conduct all liaison with the | 
White House and the National Security Council, © | ; 


8, ICAPS will arrange for or conduct operational. liaison with the. 
National Security Council Staff. _ 


9, When matters of operational liaison with:the I40 agencies cannot 
be arranged through established channels, the services of ICAPS will 
be employed. By ote toed Sa has 


10. The General Counsel will arrange for or conduct operational 


-liaison with the Legislative Branch of the Government. 


‘ll. The Advisory Council will arrange for or conduct operational 
liaison in connection with its functions, ° 


12. The Offices of Special Operations and Policy Coordination are 
exempt from the provisions of this directive excepting those set forth 
in paragraphs 7, 8, 10 and 11. However, these offices may utilize the 
information and services of OCD as provided herein, should .it appear 
that any operationol advantage would thereby be served. ‘ $ 

13. The Foreign Broadcast Information Branch, 00, is authorized to 
conduct such informal operational liaison with the agencies serviced by 
that Branch, as is necessary for the proper conduct of business; without 
reference to OCD. .OCD will be notified of the procedures to be followed, 


‘14. Each Assistant Director and feency Staff Chief will appoint a 


Liaison Control Officer and necessary assistants who will perform the ap- 
propriate coordination between his office and the designated representa- . 


taal 


Approved For Release 2006/10/31 : CIA-RDP81-00728R000100020026-4 


_Approved For Release 2006/10/31 CIA-RDP81-00728R000100020026-4 


i weg ‘ 
} No o. 5 
| SECRET 


tives in OCD. This coordination will include the transmission to OCD of 
: lists of persons authorized to conduct operationel liaison, and changes 
¢ thereto. . 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


! ToS 
Executive Director 
DISTRIBUTION: A 
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i og te He its ie : Washington, .D, Ca: ‘ a 


17 December 1948 
ADMINISTRATIVE INSTRUCTION 
NO, pod 8, ony ame area . 
SUBJECT: Operational Liaison - 
RESCISSIONS: . Administrative Instruction ated 5 August. 1946. 
'. (+. Administrative Instruction ated 17 January 1947 


Administrative Instruction dated 20 March 1947 
ated 22 January 1947 


i: Administrative Instruction 
‘y+ Administrative Instruction ated 3 April 1947 
Administrative Instruction ated 12 May 1947 


Administrative Instruction dated 20 August 1947 


lL. To clarity ond regularize the operational liaison from and into 
the Central Intelligunce Agency, the following procedures and channels 
are sut forth. No other channels are authorized, 


ae Operational liaison is based upon the functional structure of 
CIA and. will: be confined to matters..clearly. within the jurisdiction. of. 


the office. concurned.. The CIA. Management Officer may be called upon 


.to aid in questions of functional jurisdiction... 


“3, ‘Individuals conducting operational lieison will not: commit the 
CIA on any matter ‘of policy unless properly authorized, - 


4, Definitions:, , 


at Operational liaison is that association on intelligence mat - 
ters, with individuals in other government agencies necessary for 


the effective carrying out of the responsibilities of this Agency. 


_b.. Operational liaison is differentiated from contact in that 
contacts dre, made with individuels: other :than those. in.-governmental 
agencies;:.€NSCID No. Te). ot... a BLA hee EINE Been gm 
De The Assistant Director for Collection. and Dissemination: is: re- 
sponsible for the ‘administration of. operational liaison.: He. will: 

“Oy, Arrangs :for ‘all initial introductions of CIA persons. >. 
authorized to.conduct operational liaison with IAC agencies. .. 


bs. Arrange for all ‘initial and spot introductions of :CIA -per- 
tr, ‘Sons duthorizud to.conduct operational. liaison with.non-IAC: govern- 
sar ment’ agencies. After..this introductory contact with the rion-IAC 
official, CIA persons .may discuss information with other’ agency 
personnel ‘as. authorized by. the non-IAC official, provided CIA .clas- 
‘sified information isnot. divulged without CIA authorization, : . 
Tle. OSE ee ae eae corre aa eo : ; : St te 20g ap a 


, 


ls.) SECRET. 
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c. Arrange for all initial ond spot introductions of persons 
ropresenting.-other ‘gévariment:agonetes -who are euthorized by CIA, 
and their parent agency, ‘to ‘conduct gpersztionol liaison with CIA. 


Poe Sg Oi a.’ Assure appropriate security actions and measures in all 
cases of operational liaison. . 


@. Operate an:information and registry service on all mattera 
of operational liaison. The functions of this service will include 
a facility for the finding of the individual (s) desired for liaison 
contact both within and outside of the CIA, eo 


NP, Notify other government agencies of the established, measures 

for. the control of operational liaison. 1 

6. Continuing operational liaison, chce established, need not be’ 
coordinated with the Office of Collection and’ Dissemination. OCD will 
be informed of personnel ‘changés within or outside CIA which affect 
operational linison contacts. ‘'Wheh: CIA personnel are ‘involved in intel- 
ligence conferences in IAC agencies, persons not known to the CIA 
employee as authorized liaison contacts. should be vouched for by the 


authorized representative of ‘the agency’ concerned. -’ 
; mE et es Sgt 1G i Save. 8 Be at potty 


7. The Office of the Director: Will ‘conduct’ ail ‘Idaison with the 
White House and the Nationol Security Council. — Rage Se 
Be ie Sah tig eee nee ea a ce aL 


Notional Security. Council Staff,’ | 


ea tbat . . rent soe : 
pate ttle oo od SOAR ae é 


8.2 -TCAPS, will arronge for'or donduetopetational Liaison with the 


4 


9. When matters. of operational liaison with the: IAC agencies Cannot 
be arranged through established channels, the sérvices. of ICAPS will | 
be employed. we 7, Ee 7% ® . 2 

10. The Generel Counsel will arrange for or conduct operational 
liaison with the Legislative Branch of the Government. 

ll.” The Advisory Council will arrange for or conduct operdtional 
dinison in connéction with its functions.’ oe 


12. ‘The Offices of Special Operations and Policy Coordination: are 
exempt from the provisions of this directive excepting those set forth’ 
in paragraphs 7, 8, 10.and ‘11s: However, these offices may utilize the 
information and services of OCD as provided herein, should. it appear 
that any operntional adventage would thereby be sérved. 3° 


13. The Foreign Broadcast Information Branch, 00, is authorized to 
conduct. such informal operational: liaison ‘with the ‘agencies serviced by 
that Branch, as.“isinecessary. for. the proper conduct of business, without | 
reference to OCD. OCD will be notified. of the procédures: to be followed. 


14,°. Bach, Assistant Biréctor end Agency Steff Chief will eppoint a 
Liaison Control Officer and necessary assistants who will perform the ap- 


propriate coordination between his office.'and the dusignated representa- 
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tives in OCD. This coordination will include the transmission to’ OCD of 


lists. of - 
oa. persons authorized to conduct operational liaison, and changes 


FOR THE DIRECTOR. OF CENTRAL INTELLIGENCE: 


; | Captain, USN 
Executive Director 
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25X11: 


ae 
; oe to. Executive Director PATE: 7 December 1948 
FROM ; Executive fo 
suBjEcT: Operational Liaison | a m3 
iA Wo 
1. Attached are-~ ae 
sega ag Final draft-Of proposed new Administrative Instruction ‘, 
to replace “the seven administrative instructions now in 
ect on this subject, and to clarify currently vague policies 
in connection therewith. 
b. Signed concurrences of each office concerned except the 
Office of Special Operations. 
c. Non-concurrence of the Office of Special Operations. 
26 Paragraph 12 has been rewritten as recommended by the Office 
of Special Operations except that the exemption from paragraph 8 of 
the new instruction has not been included. 
3. If it is the desire of the Director that the Office of 
Special Operations maintain direct liaison with the National Security 
Council staff without reference to ICAPS or the office of the 
Director, this exception will be removed from the general exemption 
given to §O in the draft. In.such case, information is requested 
. as to whether similar exemption from this specific exception is 
25X1 desired to be extended to the Office of Policy Coordination. 
25X1 
25X1 


3 Encis. (See par 1) 


Ofc Miata -t UNITED--STATES GOVERNMENT 


ee a Hey 
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SUBJECT: Operational Liaison 


RESCISSIONS: Administrative Instruction ated 5 August 1916 
Administrative Instruction ated 17 January 197 
Administrative Instruction |, dated 20 March 19))7 
Administrative Instruction ated 22 Jamary 1917 
Administrative Instruction ated 3 April 197 
Administrative Instruction ated 12 May 19h7 
Administrative Instruction dated 20 August 197 


1. To clarify and regularize the operational liaison from and into 
the Central Intelligence Agency, the following procedures and channels 
are set forth. No other channels are authorized. 

2. Operational liaison is based upon the functional structure of 
CIA and will be confined to matters clearly within the jurisdiction of 
the office concerned. The #rA lisnacensne Officer may be called upon 
to aid in questions of functional jurisdiction. | 

3. Individuals conducting operational liaison will not commit the 
CIA on any matter of policy unless properly authorized, 

he Definitions: 

Be Operational liaison is that association on intelligence mate 
ters, with individuals in other government agencies necessary for 
the effective carrying out of the responsibilities of this Agency. 

de Operational liaison is differentiated from contact in that 
contacts are made with individuals other than those in governmental 

agencies. (NSCID No. 7.) 

5e The Assistant Director for Collection and Dissemination is re=- 
sponsible for the administration of operational liaisons He will: 


a. Arrange for all initial introductions of CIA persons 


authorized to conduct operational liaison with IAC agencies. 


eben UGE Che aetrctat iv facts etn oo! Aen Ps ey MANE I nas EARL PART LRA OMNES Ab ty ka AS PER han BE MEIER Alaa he he IS ame rn asian aca te ean «Cleaeatitme te babel om whom eeain TG 
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be Arrange for all initial and spot introductions of cla per= 
song authorized to conduct operational liaison with non-IAC govern 
ment agencies, After this introductory contact with the non=-IAC 
official, CIA persons may discuss information with other agency 
personnel as authorized by the non-IAC official, provided CIA clcs— 
sified information is not divulged without CIA authorization. 
ce Arrange for all initial and spot introductions of persons 
representing other government agencies who are authorized by CIA, 
and their parent agency, to conduct operational liaison with CIA. 
de Assure appropriate security actions and measures in all 
cases of operational liaison. 
@.e Operate an information and registry service on all matters 
of operational liaison. The functions of this service will include 
a facility for the finding of the individual(s) desired for liaison 
contact both within and outside of the CIA. 
| ff. Notify other government agencies of the established measures 
: for the control of operational liaison. 

6. Continuing operational liaison, once established, need not be 
coordinated with the Office of Collection and Dissemination, OCD will 
be informed of personnel changes within or outsidé CIA which affect 
operational liaison contacts. When CIA personne] are involved in intel- 
ligence conferences in IAC agencies, persons not known to the CIA 
: | employee as authorized liaison contacts should be vouched for by the 
| authorized representative of the agency concernede 

7e . The Office of the Director will conduct all liaison with the 
| White House and the National Security Council, 
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8. ICAPS will arrange for or conduct operational liaison with the 
National Security Council Staff. 

9. When matters of operational liaison with the IAC agencies can= 
not be areanned through established channels, the services of ICAPS will 
be employed. 

10. The General Counsel will arrange for or conduct operational 
liaison with the Legislative Branch of the Government. 

ll. The Advisory Council will arrange for or conduct operational 
liaison in connection with its functions. 

12. The Offices of Special Operations and Policy Coordination are 
exempt from the provisions of this directive excepting those set forth 
in paragraphs 7, 8, 10 and 11, However, these offices may utilize the 
information and services of OCD as provided herein, should it appear 
that any operational advantage would thereby be served. 

13. The Foreign Broadcast Information Branch, 00, is authorized to 
conduct such informal operational liaison with the agencies serviced by 
that Branch, as is necessary for the proper conduct of business » Without 
reference to OCD. OCD will be notified of the procedures to be followed. 

14. Each Assistant Director and Agency Staff Chief will appoint a 
liaison Control Officer and necessary assistants who will wttom the ap= 
propriate coordination between his office and the designated representa~ 
tives in OCD. This coordination will include the transmission to OCD of 
lists of persons authorized to conduct operational liaison, and changes 
there to. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


25X1 
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Administration and Management ens 
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$ . 25X12 
CONCURRENCES: Draft, Administrative Instruction 
. Subj: Operational Liaison, dated 22 November 1948 
25X1 
"Asst. Director for 27 Nov 4% 
Operations (date) 
1 
_ Asst. Director for Bea 2 0th 
Special Operations (date) 
Asst. Director for AY ha. JoNar #9 
Policy Coordination (date) 
Asst. Director for 6 Av. Ye 
Reports and Estimates (date) 
t 
Asst. Director for Ab Vodidee: ae 
Collection and Dissemination (date) 
Executive for Inspection ek 
and Security (date) 
Chief, ICAPS 7h eo 
(date) 
General Counsel ae 
date ) 
Chief, Advisory Council F 
(date 
OE 
Executive for Administration Z3 Y 
(date 


and Management 
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2 December 1948 


MEMORANDUM FOR THE EXECUTIVE FOR ADMINISTRATION AND MANAGEMENT 


1. This office has received a proposed copy of an Administrative 
25X14 Instruction to be numbered [ subject: "Operational Liaison." 


2, It is satisfactory with the following exception: 
Paragraph 12 is quoted: 


"The Offices of Special Operations and Policy Coordination 
are exempt from the provision of this directive to the extent 
determined by them to be essential for the security of their 
operations, This exemption does not apply to paragraphs 7, &, 
10 ani 11. The information and registry services of OCD 
provided herein may be utilized by these offices to the extent 
desirable to avoid difficulties in liaison with other agencies," 


3e,-This office sees no useful purpose to the latter half of 
the {iat sentence, i.e., "to the extent determined by them to be 
essential for the security of their operations." If this is a true 
statement of the intent to permit OSO and OPC to make their own 
determinations, it is superfluous verbiage. Merely exempting OSO 
and OPC will accomplish what is desired, The original proposed wording 
is bound to lead to ultimate representations that the extent these 
offices are "determining" is going beyond what is "essential for the 
security of their operations." 


4e With respect to the exceptions made in the original 
document: "This exemption does not apply to paragraphs 7, 8, 10 and 
11," it is felt that "8" should be omitted. This office has, occasionally, 
very sensitive operational liaison with the National Security Council 
staff, and it is not felt that it is either necessary or desirable to 
conduct this through or with the concurrence or arrangement of any 
middle men. 


5. It is, therefore, recommended that paragraph 12 of the 
original text be rewritten as follows: 


"The Offices of Special Operations and Policy Coordination 
are exempt from the provisions of this directive excepting those 
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set forth in paragraphs 7 > 10 and 11 However, the 
e se offices 
may utilize the information and services of ocD as provided herein, 


should it appear t 
be oaved hat any operational advantage would thereby 
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9 November 1918 


MEMORANDUM TO: Executive for Administration and Management 
SUBJECT: Operational Liaison 
: 1. Herewith two drafts of an administrative in- 
og struction on Operational Liaison, submitted in connec- 


tion with the meeting on the subject held 22 October 
19118. 


Re - 2. The draft headed |; the — 25X1 
informal concurrence of OO an ‘ 


3. The other draft is not concurred in by 
f a OCD nor ICAPS and was written in ORE. In my opinion 
there are several faults in it. 
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SUBJECT: perationa aison 


1. To clarify and regularize the operational liaison from and 
into the Central aneeltSeence Agency, the following procedures and 
channels are set forth. No other channels are authorized. 


radurmrdiabe tnducling 
v} B aMperational liaison bekew—the—Level-of-Acsiebent—Bireetors 


| 7 - iy or_bgency-Statt-Ghiefs) will not commit the CIA on any natter of policy 


‘unless properly authorized. 


tae 
oe 
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| 4A Definitions: 


ae Operational liaison is that association on intelligence 


matters, with individuals in other government agencies necessary 


for the effective carrying out of the responsibilities of the 


OV eo 
cet llbe te 


Agency. 
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b. Operational liaison is differentiated from contact in 
. oth, Thaw Urey cis go-vernnerseda/ ageteeted : Ses 
that contacts are made with individuals , et-business—coneonns)-on bende pale 


A 
-ether—non-gevernmentyt-agenctes (NSCID ies 1s) 


a 3 (4 4 The Assistant Director,ocb, is responsible for the administration 


yf 
fe fasecd 


of operational liaison. He wills: 


sy x a. Arrange for all initial introductions of CIA persons 


O, ft: 


SX authorized to conduct operational Watson with IAC agencies. es 


b. Arrange for all initial and Spot introductions of CIA 


persons authorized to conduct operational liaison with non=IAC 
fs government agencies. Jrict*/ 
| Ce Arrange for at initial and spot introductions of persons 


representing other governnent agencies who are authorized by CIA, 
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/ oe and their parent agency to conduct opérational liaison with CIA. : 
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d. Assure appropriate security actions and measures in all 


cases of operational liaison. 


SOrV/E® 
e. Operate an information and K registry effkee on all 


thie Service 
sere Oreo 


matters of operational liaison. The functions of -these- 


will include a facility for the finding of the individual(s) 


for Hafson Contact 
desiredyboth within and outside of the CIA. 


f. Notify other government agencies of the established 
measures for the control of operational liaison. 


. Continuing operational liaison, once established, need not be 


OCD erg 


Collection and Dissemination... Where— 
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with. Enos Stor Scone or--agencies~by~the-Office-of..Collection. and. 
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_Diss emination..as.required~by: “paragraphs: ‘hay “b- or~ ‘CabOVes 


nae The Office of the Director will conduct all liaison with the w lati ves 


ae leer hg 
¢ % ICAPS will arrange for alt ,operational liaison with the National 


Security Council Staff, 


: 4 Bw When matters of operational liaison with the TAC agencies cannot 


be arranged through established channels, the services of ICAPS will be 
, employed. 2 oe Das 
\V Bo The General Counsel ie-responsible -arrangi 8 for aoperational 

| ee with the legislative Branch of the Government. - | 

| y\ | lw The Advisory Council will spore ee operational liaison an ee 
wold, ha functions. | 


jax, Special ae aig fe vargas to the Offices of Speeial 
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| ) B “The ~~) Of 00 is ee or to conduct such informal operational _—,. 
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c. liaison with the agencies serviced by that Branch, as is necessary for the 
proper conduct of business, without reference to OCD. OCD will be notified 


a of the procedures to be followed. 
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Jy 8X Bach Assistant Director and Agency Staff Chief will appoint 

a Liaison Control Officer and necessary assistants who will perform 

the appropriate coordination between his office and the designated 

representatives at OCD. This coordination will include the transmission 70 
oc D of lists of persons authorized to conduct eepetieeta liaison, and 
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DRAFT - l} November 1918 Sah 
ADMINISTRATIVE INSTRUCTION NO 
SUBJECT: Liaison and Contacts 


RECISSIONS: 


1. In order to differentiate between "operational contacts" and "liaison" 
for purposes of intelligence procurement or informational exploitation; 
to clarify authorization; and to prevent duplication and overlapping, the 
procedures set forth below will govern, 
2. Routine, continuing inter-TAC asency contacts on an oppusite number, 
working level basis, when reference. is solely to substantive matters and A’ 
not in the interest of the collection or dissenination of intelligence 
documents or intelligence information materials, will be administered and 
controlled by the Assistant Directors or Staff Chiefs for their respective 
areas through designated Office Liaison Control Officers, 
3+ The AD/OCD will establish the position of "Coordinator of Liaison" 
within OCD. The duties of the Coordinator of Liaison will include: 

a. The development and coordination of all initial 

liaison between CIA personnel and the personnel of 

non-IAC agencies, 

b. The maintenance of current records of authorized 

CIA-non IAC liaison, including up-to-date records of 

representation to interdepartmental panels, committees, 


etc, 


c. The maintenance of appropriate lists of authorized 


liaison officers within non=TAC agencies, and of non—TAC 
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personnel accredited to conduct liaison in CIA. 
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d. The operation of a central reference service regarding 


Approv 


CIA-non TAC liaison, whether internal or external, 

e. The application of security safeguards as prescribed, i 
: 4, Liaison for the exploitation of non-governmental. individuals or o 
establishments believed to be possessed of information of intelligence N Poe . 
significance, and for the preparation of reports based thereon, is the 
exclusive responsibility of the Office of Qperaticns. A111 matters 
pertaining to such liaison will be conducted by or referred to 00, 

5. a. Upon receipt of a request for liaison from any person in a non- 
TAC agency, the Coordinator of Liaison, ocd, will assure that such 
approach is consonant with approved security control procedures and 
through the regularly established liaison channel for the agency . 
concerned. 


be Yuen the Coordinator of Liaison, OCD, is satisfied that proper 


channels and security controls are being observed, an effort will be 
made to satisfy the request through ocD facilities and procedures, if 
the request be for a document; or by referring the requester to the 
appropriate Office Liaison Control Officer if the request be for inter- 
view, policy or substantive discussion, conference or the undertaking 
of a study or project. | 

ce. Contacts by non-accredited non-IAC agency personnel will be 
=| referred to the Coordinator of Liaison, OCD, through the designated 
Liaison Control Officer of the Office concerned for proper coordination 


with security and operational policies and procedures. 
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Liaison Control Officer of the Office concerned for proper coordination 
with security and operational policies and procedures. 
6. Personnel of IAC agencies who are detailed to CIA may conduct such 
liaison with their respective parent agencies as may be within the scope an yf” 
of their assignments and duties, Their Jiaison with other IAC agencies UA 
wil]. be within the terns of paragraphs 2 and 3.e. above; and with non-IAC 
agencies as prescribed for non-detailed personnel, 
me ae Nominations by non~IAC agencies of liaison officers to conduct, 
business within CIA will be approved for security clearance by the kxecutive 
for I & § after initial determination of the validity of the proposed liaison 
by the Coordinator of Liaison, OCD, in coordination with the Liaison Control 
Officer of the Office concerned, Acceptances of such nominations will 
specify the duration of the liaison of which confirmation is made and the 
area of activity to which the nominated liaison officer is accredited. 
b. The Coordinator of Liaison, OCD, will. arrange for the introduction 
of each liaison officer to persons concerned at the time of the initial fe 
visit. Thereafter direct contact will be authorized for the duration of 
the approved liaison, 
8. ae The following offices are exempt from the terms of this Instruction: 
(1) The Office of Special Operations. 
(2) The Office of Policy Coordination, 
b. The following offices are exempt from the terms of this Instruction 
for the purposes indicated, and will control all. liaison in such connection: 
(1) Office of the Director for all liaison with the 
White House and the Executive Office of the President, 
(2) Office of the General Counsel for all liaison with 


Members or Committees of the Congress, 
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with security matters, 
()) Executive for Administration and Management in 
connection with matters of routine or covert administra- 
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15 February 1950 


MEMORANDUM TO: Management Officer 
SUBJECT : CIA representation on Non-IAC agency commi 
REFERENCE: Management's memo of 7 February 1950 


le COAPS has been considering your suggestion on providing poli.cy 
and procedural guidance for interdepartmental committees and conferences 
involving representatives of non=IAC agencies. Before Long COAPS hopes 
to review the necessity for CIA representation on all committees y ad hoc 
and otherwise, within and outside of the IAC agencies. 


2. At present we see no need to issue a Policy Statement or 
Administrative Instruction confirming or changing the present general 
y of "need~to—know" and the attendant Administrative Instruction 
25X4 on Operational Liaison. 


3e When Economic Intelligence gets better organized, there may be 
some permanent committees with members from agencies outside the IAC; but 
at present we think each outside committee and participation of outsiders 
on CIA committees should be considered on its own merits and the need for 
CIA participation or outside participation determined on the basis of its 
value to CIA or conversely on value of CIA's contribution to outside U. S. 


Government activities. oa 
4 
: y 
he We participate with the interested CIA Office in detérming this 
need and OCD and I&SS play their respective parts. \ i 
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Cnief, Coordination, Operations and Policy Staff 7 February 1950 
Nanagecent Officer 


Conmittees and Conferences Involving Representatives of Non-IAC 
Agenoles » 


1. Presently, Agency regulations do not provide policy and pro» 
cedure ocuidanse for intardepartmental commitbees and conferences 
involving represontatives of non-IAC agencies. The authority for 
Liaison control, with nonTAG agencies has bean delegated to Liaison 
Division, OCD, bub no specifie policy direction has beon provided as 
to the ubilisation of this authority in the control of Interdepartmental 
comnittees Involving non-IACG agencies. Control over conferences and 
committees wiich include IAC reprasentation has been exercised by your 
Staff, 


2-6 The Management Staff rocommends taab policy and procedures 
covering the initiation by CIA and the subsequemt activity onsulng from 
Interdepartmontal committees and conferences involving representation 
of noneIAC agencies be considered for issuance as an Administrative 
Instruction. . 


3. Thig recommendation is not applicable to interdepoartmental 
ecomiltteas established by ISG actions 
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20 March 1947 
CENTRAL INTELLIGCUCE GROUP Ae Ue 
“LIAISON CONTACTS. OF THE CENTRAL INTELLIGENCE GROUP 


oy WiTi TES INTSLLIGINCE ADVISORY BOARD 


OPURATIONS ho MORANDUM 


1. Tab “At, Operations onorandie| | sunjoct “Liaisen 
Contacts of the Central ‘Intelligences Group with the erence Advisery 
Board", dated 17 Jamaary 1947, is amended as follows: 


In dalaan 1, under "&ffice of Collection and Dis-  / 
semination", add: “d. Security Branch", 


2. All cepies of Tab "A", Operations tamoranaa | should 


be changed accordingly. 


7 


F@R THE DIRECTOR OF .CENTRAL INTELLIGENCE: 


SHEFFIELD’ ERYARDS 
Colonel, FeA. 
Assistant icooubivs Director’ 
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